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CAMPAIGN OVERVIEW
PROJECT HOME: CAMPAIGN UPDATE
Against a threat of soaring real-estate prices, 
owning our space was the only way for SKETCH to 
remain in the downtown core. Having sold out of 
Home Bonds in March 2021, we were only $25,000 
shy of our $1.5 million fundraising goal. 

On June 22nd we called on our community to help us 
close the gap, and raised an astounding $31,736 in 24 
hours! This was the last step in meeting our 
campaign’s entire $4 million goal and successfully 
financing the purchase of our space.

As a grassroots organization, our ability to raise this 
amount of capital demonstrates the power of com-
munity to come together to create social impact 
during a time like no other. The success of Project 
Home is owed to our supporters and their unwav-
ering belief in the power of young people to create 
meaningful change.

Thank you for being a part of SKETCH’s community. 
We couldn’t have done it without you.

in community impact bonds

in capital fundraising

in a traditional mortgage

$1.52M

$1.4M

$1.1M

Goal surpassed on 
June 22nd!

SKETCH FINANCIAL UPDATE
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The following forecast is based on the board-approved recast budget for 2021, confirmed 
in July 2021. It incorporates 6 months of actual results, with the remaining 6 months 
projected.

A Note on SKETCH’s Shared Platform

SKETCH currently supports 17 youth-led organizations through its Shared Platform! We 
provide these groups with mentorship, coaching and support in project development, 
administration and management. By partnering with SKETCH, they’re able to apply for 
funds they normally wouldn’t be eligible for without a charitable status. 

Groups on the Shared Platform typically has a net nil impact on our Statement of Oper-
ations, as any surplus they may have at year end is deferred to the next year. We initially 
refrained from including them in our modelling due to the difficulty in projecting Shared 
Platform activity throughout the years.
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Q1-Q2 Actuals Q3-Q4 Projected 2021 Forecast

Revenue

    Total Grants $  1,246,281.32 $  1,085,549.89 $   2,331,831.21

    Total Fundraising $  94,661.20 $  102,671.04 $  197,332.24

    Cap. Campaign Deferral $   -   $  36,468.83 $  36,468.83

    Total Other $  55,117.83 $  85,362.28 $  140,480.11

    Series A Interest Donations $   -  $  14,000.00 $  14,000.00

    Shared Platform $  1,136,131.98 $  87,595.02 $  1,223,727.00

Total Revenue $  2,532,192.33 $  1,411,647.06 $  3,943,839.39

Operational Expenses

    Programming Expense $  222,672.36 $  437,801.72 $  660,474.08

    General Admin Expenses $  23,181.13 $  79,715.13 $  102,896.26

    Lease/Occupancy Cost $  50,005.32 $  58,653.96 $  108,659.28

    Wage Expense $  770,688.33 $  801,053.92 $  1,571,742.25

Total Operations $  1,066,547.14 $  1,377,224.73 $  2,443,771.87

Financing Expenses

    Investment Management Fee $  7,373.24 $  1,172.07 $  8,545.31

Total Financing Expenses $  7,373.24 $  1,172.07 $  8,545.31

Interest Expenses

    Bond Interest $  1,193.45 $  52,526.23 $  53,719.68

    Mortgage Interest $  23,401.42 $  23,481.75 $  46,883.17

    VTB Interest $  13,363.94 $  -  $  13,363.94

    LOC Interest $  87.09 $  3,812.91 $  3,900.00

Total Interest $  38,045.90 $  79,820.89 $  117,866.79

    Amoritization $  -  $  105,000.00 $  105,000.00

    Shared Platform $  751,505.82 $   472,221.18 $  1,223,727.00

Total Expense $  1,863,472.10 $  2,035,438.87 $  3,898,910.97

Net Profit $  668,720.23 $  (623,791.81) $  44,928.42

We are forecasting $3,943,839 in income for 2021 which we arrive at by adding our actual 
income as of Q2 and our income projections for Q3-Q4. Similarly, we are forecasting $3,898,911 
in expenses for 2021. This results in a forecasted net profit of $44,928 for our 2021 year end.



AT A GLANCE

THE STORY OF PROJECT HOME
Read the full story on our blog, here!

1996

12 YOUNG PEOPLE

2001 2013

THE GREAT HALL STOREFRONT

600 YOUNG PEOPLE

6,000 SQ. FT LEATHER FACTORY

1,000+ YOUNG PEOPLE A YEAR

9,000 SQ. FT REPURPOSED SCHOOL
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1087 QUEEN STREET WEST 580 KING STREET WEST 1080 SHAW STREET

https://www.sketch.ca/2021/06/the-story-of-project-home/


SKETCH’S NEW EXECUTIVE DIRECTOR

PAULINA O’KIEFFE-
ANTHONY
Paulina O’Kieffe-Anthony is an award winning Toronto artist, 
curator, arts educator, creative consultant and community 
advocate. She is a recognized leader in the arts community, 
and brings over a decade of work experience in the non-profit 
sector.

Since coming to SKETCH in 2019, Paulina has played a crucial 
role in strengthening our Resource Development department 
to secure more sustainable sources of funding while continu-
ously creating new opportunities for Black and racialized art-
ists at SKETCH - including our Spotlight Scholarships initiative 
and the Next Up! Leaders Lab. 

Following two years of preparation alongside SKETCH’s current 
leadership, Paulina is looking forward to continuing her work 
under the title of SKETCH’s new Executive Director! 

1. YOU STEPPED INTO THIS ROLE RIGHT AS SKETCH SECURED THE FUNDS IT NEEDED 
TO PURCHASE ITS STUDIO SPACE. WHAT DOES THIS OWNERSHIP MEAN TO YOU?
Having ownership over this space is important to me because it brings stability to 
SKETCH, which we can extend to smaller grassroots organizations and non-profits who 
we hope to share space access with; particularly those led by Queer, Trans, Black, 
Indigenous and racialized communities. Ownership allows SKETCH to also leverage its 
position as an established organization to uplift and platform not only the QTBIPOC 
artists who come to SKETCH to transform their own lives, but many other young leaders 
who are creating change through their own organizations. This ripple effect means we 
can increase our impact across multiple, diverse communities across the entire city!
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2. WE’VE OFTEN SAID WE WANT TO 
“RE-SKETCH” THE CHARITABLE MODEL. 
WHAT DOES THIS LOOK LIKE TO YOU?

“reSKETCHing” the charitable model is 
about making changes to the ways we 
think about and activate philanthropy 
within the non-profit sector - especially 
the structures which currently limit more 
radical forms of giving. I specifically
refer to non-profits. Their ability to ac-
cess sustainable funding is often limited 
without a charitable status. I’ve witnessed 
incredible non-profits lose out on signifi-
cant and well positioned donations - not 
because their work isn’t impactful, but 
because they’re not a registered charity. 

Some donors and funders however have 
recognized this barrier and are actively 
trying to create a more equitable funding 
structure. In some cases, non-profits will 
partner with registered charities who can 
act as their trustee (as SKETCH does with 
16 groups currently on our Shared Plat-
form), but this too has limitations.

Besides structural changes, I think there’s 
a great opportunity to reimagine the ways 
in which organization’s raise money. We 
need to start thinking outside of the box, 
beyond your typical big gala event or 
direct mail campaign which are typically 
costly to the organization.  Organizations 
should feel encouraged to create addition-
al donation opportunities, either through 
securities or impact investing for example. 
But for this to happen, it’s critical organi-
zations start looking at their supporters as 
not only donors but as investors - people 
deciding to make investments into their 
people and their programs. By creating a 
more reciprocal relationship between

Our ability to steward this space to 
empower community is a direct result of 
the donors and investors who made the 
decision to champion SKETCH during a 
time like no other. I look forward to 
sharing the impact of this purchase with 
those who made it happen, our dedicated 
community of supporters. 

Finally, owning our space makes it 
possible for SKETCH to reinvest funding 
that would have gone into renting back 
into programming. This again increases 
our impact with participants, and can be 
used to strengthen our social enterprise 
program, SpaceShare. 

My journey as Executive Director, paired 
with the purchase of our space, begins as 
SKETCH turns 25 years old. I cannot wait 
to see what we accomplish alongside 
donors, funders and investors like 
yourself - all key contributors to the legacy 
of SKETCH. 
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3. YOU PURCHASED TWO D BONDS, ONE FOR EACH OF YOUR CHILDREN. WHY WAS 
THIS IMPORTANT FOR YOU?

I purchased two D Bonds for and alongside my children because I wanted them to un-
derstand the benefits of investing as a means of generating passive income. Most impor-
tantly, I am instilling in them the value of philanthropic giving and how their money can 
be used to invest and uplift their community. It was also a great opportunity for them to 
learn more about SKETCH’s impact! 

Home Bonds were a perfect way to start my children’s journey as philanthropists at the 
young ages of 7 and 9. I look forward to seeing how they’ll grow and carry these values 
with them as they continue to build their investments and communities. For Black chil-
dren like mine this is especially important because it gives them the ability to break two 
cycles: one of the individual poverty mindset, while simultaneously investing and lifting 
their community out of poverty.

HOME BONDS WERE A 
PERFECT WAY TO START 
MY CHILDREN’S JOURNEY 
AS PHILANTHROPISTS

”

donors and organizations, we can help break the traditional and oftentimes patronizing 
charitable model.
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David Osubronie
Operations and Facilities Manager

Antonia Lawrence
Operations Administrator

IMPORTANCE OF SKETCH’S SPACE

It’s difficult to express just how much our studios 
meant for the young artists participating in our pro-
gramming before the pandemic. For marginalized 
folks, SKETCH provided a safe space to explore their 
creativity or enjoy a hot meal among community.

Relationship building has been a really crucial part 
of our practice, so the transition to virtual service 
delivery was difficult at the beginning. Coming to 
SKETCH became a regular part of a lot of people’s 
routine, it was gut wrenching having to close our 
doors in the pandemic. Not being able to see people 
created a real disconnect.

And for those with precarious housing, there was 
a real barrier in obtaining consistent Internet ac-
cess to engage with online programming. It became 
more difficult to keep track of people we’d gotten to 
know over the years. Our space is so crucial to how 
we work and be together in community. 

SPACE UPDATE
Having to cancel all on site programming during the onset of the COVID-19 
pandemic, SKETCH had to reimagine how best to utilize its space during a period of 
heightened isolation for young people already navigating systemic barriers.

Although we quickly and successfully shifted our programs online, SKETCH’s studios have 
remained a vital point of contact for many young artists. We asked SKETCH staff 
Antonia Lawrence and David Osubronie, who have both been instrumental in 
maintaining SKETCH’s home throughout the pandemic, to reflect on the current and 
future use of the space.
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OUR SPACE IN THE PANDEMIC

After everything shut down, we had to reimagine and 
repurpose our space. Our offices and studios turned into 
a base for Resource Distribution. Our space 
quickly filled with groceries, art supplies, hygiene 
products and clothes for keeping warm. In the first six 
months of the pandemic, we distributed over 50 cell 
phones to ensure young people could safely connect to 
our virtual programming. While staff access was minimal, 
facilitators could use our visual art and dance studios to 
record workshops over Zoom. The art making continued, 
it just looked a little different.

SpaceShare, our studio and event rental social 
enterprise, continued running at a limited capacity. In 
2019, we had about 90 renters who engaged the 
broader community for events, classes, workshops and 
studio projects.  About 5 groups, bringing in about 100 
participants and staff, were able to occupy the space 
throughout the pandemic when restrictions allowed for 
it. It was great to see every part of our space occupied in 
such dynamic and distinct ways.

Tightened  restrictions made this last year difficult to 
plan, especially as we weren’t operating in the same way 
we had done before. But we were creative and kept 
community at the core of our work.

”THE ART MAKING 
CONTINUED, IT 
JUST LOOKED A 
LITTLE DIFFERENT

RENTER HIGHLIGHT
UPLIFT KITCHEN

Uplift Kitchen is a grassroots food security initiative created to 
serve Black, Indigenous, and other racialized communities in 
the GTA.

Since last Fall, Uplift Kitchen has been using SKETCH’s culinary 
space to prepare homemade meals and fresh produce boxes, 
delivered on a bi-weekly basis throughout Toronto, Etobicoke, 
Mississauga, Brampton, and Scarborough.

Learn more at upliftkitchen.ca

2021 
QUICK STATS

474 youth engaged in 
virtual programming

270 fresh meals delivered
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PLANS FOR REOPENING

We are actively working to redesign how we return to 
our space in a fuller capacity. We’ll be reassessing our 
focus from drop-in programming to deeper and more 
meaningful support that champions artists as they 
grow. 

We will continue prioritizing QTBIPOC artists, in ways 
which provide the community with opportunities to 
access our studios in a whole new way. 

This year has shown us how crucial space access is to 
impact. Our home will be used as a central resource in 
future programming, sharing its ownership with 
innovative artists and organizations as they develop 
and require different support.

People who access SKETCH give back to those around 
them, and the skills they learn in our space are put 
towards their community. By supporting Project Home 
you haven’t just invested in our space, you’ve invested 
in the unique individuals who access it. Ownership has 
given us the opportunity to foster the growth of young 
people by inspiring confidence.

PROJECT HOME IN THE NEWS
ARTICLE
West End Phoenix
An Innovative Bid Raises Big Money, 
and Permanent Space for Young Artists

RADIO
NEWSTALK 1010
Transforming Lives Through the Arts

PODCAST
Moolala
On Community Bonds and the Benefits
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https://www.iheartradio.ca/newstalk-1010/audio/podcasts/june-5-transforming-the-lives-of-marginalized-youth-through-the-arts-1.15356552?mode=Article
https://www.iheartradio.ca/newstalk-1010/audio/podcasts/june-5-transforming-the-lives-of-marginalized-youth-through-the-arts-1.15356552?mode=Article
https://moolala.ca/2021/06/02/how-community-bonds-work-and-the-benefits/
https://moolala.ca/2021/06/02/how-community-bonds-work-and-the-benefits/
https://www.sketch.ca/sketchPub/uploads/2021/06/Jane-Doe_WEP_V1.pdf
https://www.sketch.ca/sketchPub/uploads/2021/06/Jane-Doe_WEP_V1.pdf


SKETCH Working Arts
180 Shaw Street, Suite 201
Toronto, ON M6J 2W5
(416) 516 1559
invest@sketch.ca (we’d love to hear from you!)

NOVEMBER
Look out for your next investor report, which will include SKETCH’s five year Cash 
Flow projection.

DECEMBER
Investors of Bond A, The Giving Bond, will receive an email where they can formally 
select to accept a direct deposit of their interest earned or to donate the amount 
back to SKETCH in exchange for a charitable tax receipt.

OCTOBER
As part of ArtworxTO: Toronto’s Year 
of Public Art 2021-2022, SKETCH will be 
launching Making with Place: four 
immersive and interactive installations 
which animate and amplify suppressed or 
silenced histories.

All four projects will be activated across 
the city throughout October and 
November. For more information visit 
sketch.ca/publicart. We can’t wait to see 
you there!

JANUARY
Interest pay-out to all Bond investors for the year 2021!

COMING UP

Artists from My Public Living Room at Trinity Square

http://sketch.ca/publictart
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