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“I remember what it was like to navigate 
homelessness as a young person, and I 
don’t want anyone else to have to face 
that alone. Your investment has allowed 
us to purchase our space to provide the 
stability we need to make long-term 
commitments to youth today.”

Rudy Ruttimann, Executive Director
Project Home Lead
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PROJECT HOME: A STORY

Michael Sacke
Impact Investment Lead

”

In 2018 SKETCH faced a very challenging situation.

Its current space was perfect for the organization’s 
programming needs, but a dark cloud loomed over 
the organization: it would not be able to afford its 
space in 5 years time when rent subsidies fell away. 

The landlord of the space, Artscape Toronto, offered 
to sell SKETCH the space, however SKETCH did not 
have the funds to purchase the property outright. 
With a traditional mortgage being too expensive and 
challenging to obtain, SKETCH was presented with a 
significant obstacle.

SKETCH is a creative organization led by a visionary. 
Where others see obstacles, Executive Director Rudy 
Ruttimann sees opportunity. In collaboration with 
the Board, Andrea Nemtin, and Luminato CEO 
Celia Smith, we came up with a model that we 
hoped would work. However, with little capital and 
time, SKETCH would require creativity and 
assistance from the vendor Artscape.

Former Artscape CEO and COO, Tim Jones and Lori 
Ann Girvan, respectively, provided lots of encour-
agement and offered us a fair price to purchase the 
property, paired with a short-term Vendor Take-
Back (VTB) and additional grant funding.  The one 
proviso was that we had to be able to close the sale 
by December 31, 2019. This gave us three months’ 
notice–whereas Rudy and I were thinking we had 
three years to raise the capital! 

WHERE OTHERS 
SEE OBSTACLES, 
EXECUTIVE 
DIRECTOR RUDY 
RUTTIMANN SEES 
OPPORTUNITY.
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Rudy reached out to Cathy Mann, 
President of The Fundraising Lab, for sup-
port in executing a four-year campaign in 
a three month timespan! Not one to shy 
away from a challenge, Cathy introduced 
SKETCH to a couple of key individuals. 
With just hours to spare, we closed the 
deal on December 31, 2019 alongside the 
support of philanthropist Ruth Mandel 
and Jo-Ann Ryan and Andrea Robertson 
from TD. Step one, check!

We now had the property but we need-
ed to finance it. We set out to get the 
cheapest source of capital without being 
over-leveraged. 

SKETCH is a grassroots community orga-
nization, and we wanted to ensure that 
every part of our community could be 
involved in the purchasing of this space. A 
good solution was Community Bonds. We 
engaged the expertise of Tapestry 
Community Capital to guide us through 
the development of a bond campaign, so 
that our investors could have full trans-
parency and be conflict-free. While the 
team at Tapestry probably thought this 
bond campaign would follow a familiar 
structure–with SKETCH being SKETCH–this 
was not the case. We were simultaneously 
launching a capital campaign and a 
Community Bond raise.

To generate the cheapest cost of capital, 
SKETCH developed the first Charity Bond 
in Canada. Bond A, “The Giving Bond” 
as coined by Celia Smith, allowed SKETCH 
to effectively access an interest-free loan, 
where investors have the option to 
donate their interest back to SKETCH for a 
charitable tax receipt.

In January 2019, we were all systems go. 
We had developed four distinct bond

series and received a fixed mortgage and 
secured line of credit from our tradition-
al lender Alterna Savings. Having several 
foundations and soft commitments lined 
up, we were confident we could repay 
the Vendor Take-Back that Artscape had 
agreed to provide us by March 2020, 
when a 7% interest rate would kick in. 

Then COVID-19 happened... 

Liquidity in public markets dried up, and 
investor confidence fell. The institutional 
investors we were counting on froze like 
a deer in the headlights. The exceptions 
being the Inspirit Foundation and Carrot 
Common, unwavering in their support. 
Led by extortionary visionaries and the 
encouragement of Bill Young, The 
Hamilton Foundation also invested in 
Project Home. Their confidence in SKETCH 
inspired others and to our surprise, the 
majority of Community Bonds were pur-
chased by individuals. With the help of 
impact advisor Tim Nash of Good 
Investing, we were able to share our story 
and get the word out on a broad level.

THE MAJORITY OF 
COMMUNITY BONDS 
WERE PURCHASED 
BY INDIVIDUALS

TO OUR SURPRISE...“
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When COVID-19 hit, our funding was 
directed immediately to programming for 
young people navigating the pandemic. 
Internal budgets were slashed and worse 
case scenarios modelled, but thankfully 
our donors, all levels of government and 
supporters had our backs. Inspired by the 
young artists in our community, we man-
aged to ride out the darkest days of the 
pandemic with confidence that SKETCH 
would survive.

After pausing the campaign for that 
summer, we reopened in mid-October 
2020 and were off to the races. With the 
help of David Walsh, a supporter and men-
tor to SKETCH, we were able to structure 
a loan that would reduce the additional 
cost of funding associated with the Vendor 
Take-Back. Through Mitchell Cohen, 
President of The Daniels Corporation, 
SKETCH was also introduced to many 
generous developers in Toronto. Togeth-
er with a competent internal marketing 
team, the guidance of Board Director Rona 
Abramovitch, and a final act of generosity 
from the Toronto Foundation - we success-
fully sold all bonds by March 31, 2021. This 
milestone was achieved in no small part 
due to The City of Toronto and the

advocacy of city Councillors Joe Cressy 
and Mike Layton, whose teams supported 
SKETCH in being awarded funds through 
Section 37 in the amount of $540,000. This 
allowed us to pay back our Vendor Take-
Back to Artscape in full and on deadline. 
The news from The City boasted the 
public’s confidence in SKETCH, and we 
found ourselves with more interested 
investors than ever. 

SKETCH has accomplished what seemed 
impossible, with thanks to extraordinary 
investors like yourself. We have so much 
to be grateful for and much work ahead, 
as we look towards opening our studios 
to young people who have had to endure 
a time like no other. And because of you, 
we’ll be reopening our doors as owners- 
without the fear of losing our space in five 
years time. We look forward to sharing all 
the transformations and inspirations that 
will be written, performed, and forever 
remembered in our home. 

Welcome!

Michael Sacke
Impact Investment Lead

SKETCH HAS ACCOMPLISHED WHAT SEEMED IMPOSSIBLE

”
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FINANCIAL UPDATE
We are pleased to announce that Project 
Home, a project for SKETCH to purchase 
its existing home, has been achieved, and 
we have sold out of Project Home Bonds! 

SKETCH has raised $1.4 million from more 
than 100 local and national community 
members over the last year. The investors 
in the community bonds are made up of a 
mix of individuals and foundations whom 
we explore later in this report.

Further funding was obtained from a 
traditional mortgage and credit facility of 
$1.5 million. 

Our ongoing capital raise project of cash 
donations has raised $1,643,178 to date, 
including both cash and pledges. The 
capital campaign continues to raise funds 
to cover future operating and financing 
costs of the space.

SKETCH’s operating costs are now reduced 
as we no longer rent out studios. In fact,

our occupancy costs, combined with 
interest expenses from bonds, are still 
lower than what we would’ve been paying 
in rent. Accounting for what would have 
been a 1.5% rent increase in 2021, owning 
our space in year one has saved SKETCH 
$121,236 in occupancy costs.

This freed-up capital can now be r
edirected to programming. These savings 
make up 10% of our current program 
budget–and overtime will contribute to a 
drastically expanded framework for youth 
engagement!  This margin of savings will 
continue to widen as the cost of rent in-
creases on a yearly basis, and SKETCH 
continues to pay out its investors.

Short-term funding costs have also been 
significantly reduced because SKETCH 
uses a secured line of credit when 
required to ensure a smooth flow of 
operations from time to time. 

“
SKETCH’S OPERATING COSTS HAVE BEEN 

REDUCED NOW THAT WE OWN OUR SPACE
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The above graph shows how the cost of DEBT to SKETCH has changed throughout 
Project Home.

Costs of the debt rose in the middle of the campaign due to the effects of Covid and the 
delay in eliminating the high cost of short-term Vendor financing. On March 31, 2021, we 
achieved the targeted debt stack, ensuring the cost of owning the space was not higher 
than the cost of renting.

Our Vendor Take-Back was paid in full to Artscape Youngplace on March 31, 2021, 
moving investors from 3rd to 2nd position - just behind our traditional mortgage 
through Alterna Savings.
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INVESTOR OVERVIEW
Through Project Home, SKETCH was able 
to engage 100 investors from across the 
country. 

Home Bond investors– of which, 55% are 
new to SKETCH– came to Project Home
through a variety of ways.

BREAKING IT DOWN BY BOND
SKETCH offered four distinct series of Home Bonds, ranging in interest rates and 
terms. Notably, SKETCH created a Canada-first Bond A, The Giving Bond which 
gives investors the option to donate their annual interest back to SKETCH for a 
tax-receipt.
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BOND A
THE GIVING BOND
$5K minimum
4% interest, 5yr term 
27 sold to 27 investors
26% of total investment
$13,704 average investment
44% of investors were new

BOND B
$25K minimum
4.5% interest, 7yr term 
5 sold to 4 investors
16% of total investment
$45,700 average investment
50% of investors were new

BOND C
$10K minimum
4% interest, 5yr term 
21 sold to 19 investors 
48% of total investment
$33,571 average investment 
57% of investors were new

BOND D
$500 minimum
3% interest, 3yr term
54 sold to 52 investors
7% of total investment
$1,787 average investment
58% of investors were new

NAVIGATING A PANDEMIC, EMPLOYMENT CHANGES, AND NOW WHAT’S 
GOING TO BE TWO LOCKDOWNS, I CAN CONFIDENTLY SAY THAT SKETCH HAS 
HELPED MY MENTAL HEALTH AND WELL-BEING. BEING IN COMMUNITY AND 
HAVING A SPACE WHERE I AM UNDERSTOOD AND SUPPORTED AS A 
CREATIVE PERFORMER, HAS BEEN THE BIGGEST BLESSING THIS YEAR! 
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71%
of investors are from 

the GTA

8

36%
of those new to SKETCH 

came from outside the GTA

INVESTOR MAP



INVESTOR HIGHLIGHT
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Ammarah Syed is a Wellness Artist and a Community Worker trained 
in Mindfulness and Somatic Experiencing. Based in Toronto, Ammarah is 

an Arts Facilitator working in Radical Arts Based Wellness, and a 
Community and Harm Reduction Worker; currently redeployed at a 

COVID-19 Isolation Site for Toronto's Homeless Population. 

MEET AMMARAH SYED

WHY DO YOU INVEST? WHAT GOT YOU 
INTO INVESTING?

My goal is to build intergenerational wealth 
for my communities. Very early on I saw 
the ways that marginalized folx suffer due 
to what I now recognize as the effects of 
colonialism, capitalism, and patriarchal 
systems of power that have created barri-
ers resulting in poverty and environmental 
destruction. I also hold and balance the 
reality that these same systems afford me 
the luxury of an education and empower-
ment to break the cycles of marginalization 
& intergenerational trauma; and to make a 
positive impact in my communities. Invest-
ing is one of the ways that folx with inter-
sectional identities can build wealth, yet it’s 
been shrouded in inaccessible language 
and fear - “what if you lose everything?”. 

What got me into investing is a search for 
how to take action in making the most 
impact in my communities as well as 
making my own life better. 

This can make investing a difficult choice 
for those of us who are socially responsible 
as often, many of the biggest stocks have 
immense negative impacts on the environ-
ment and on communities in the ‘global 
south’ (it’s important to mention too, that 
the reason the ‘global south’ exists is 
because of the aforementioned systems of 
power). I invest because money and power 
need to be redistributed and some of my 
mentors have helped me see investment 
as a tool to create that change. 

WHY DID YOU INVEST IN PROJECT 
HOME?

I invested in Project Home because it’s a 
huge piece of taking back power in the un-
fair systems that we are a part of. I believe 
that this investment disrupts the systems 
of power that I am critiquing. Project Home 
is a step forward in grassroots activism for 
youth living on the margins. It’s important 
to name that I didn’t find SKETCH as a 
donor or an investor, I found SKETCH as

KEEP UP WITH AMMARAH AT AMMARICAN.COM 
OR ON INSTAGRAM @AMMARICAN & @AMMARAH_S
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”
PROJECT HOME IS A STEP FORWARD IN GRASSROOTS 
ACTIVISM FOR YOUTH LIVING ON THE MARGINS.

a participant in 2017. I believe that the stories of success and joy in myself and my com-
munity are integral to changing these systems. We are writing our own narrative instead 
of having charitable organizations speak on our behalfs. I navigate marginalization and 
I have come a long way from the day that I first walked into SKETCH. My investment in 
Project Home speaks to  the impact of that journey. 

WHY IS SECURING SPACE IMPORTANT? WHAT DOES IT MEAN FOR 
SKETCH?

We live in a postmodern society where land ownership carries one of the biggest profit 
margins. Securing space for SKETCH is a radical act because it means ownership of the 
space, and a permanent home. This ownership frees up funds (that were being used 
towards rent) to then be reallocated to sustain the everyday activism that we, the 
SKETCH staff, do on the ground. This activism looks like Food and Art Supply Distribution, 
Radical Arts Based Wellness Programming, Arts Workshops that build community as well 
as artistic development, and more than anything the stewardship of a Community Space 
where facilitators and coordinators work tirelessly to create what we hope are spaces 
inclusive of intersectional identities from across the margins. 

Ultimately, this ownership is step towards liberation in a society where we aspire towards 
#landback; the movement to transfer land and resources back to the Indigenous stew-
ards of this land that have cultivated it from time immemorial. 
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A YEAR OF CREATING AGAINST THE ODDS
In March of 2020, SKETCH was forced to close its space and cancel all in-person 
programming due to the emergence of COVID-19. SKETCH worked diligently to 
reimagine how we could engage the 1,000+ young people who access our space 
on a yearly basis.

Creating Against the Odds, our multi-tiered remote program model, launched just 
one month later and provided emergency relief for young people navigating the 
margins as well as 1:1 mentorship, training in arts leadership, and professional 
opportunities in the creative industries.

IMPACT REPORT

690
Young people engaged with 
SKETCH nearly 8,000 times

97%
Say they have a sense of 

community and purpose at SKETCH
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2,654
meals served & 

distributed

259
art & harm reduction 

kits distributed

$125,090
made by youth in 

leadership positions



CITY OF TORONTO
The City Allocates $540,000 to Project Home

NATIONAL OBSERVER
Field of Dreams for Young Artists Closes in on 
Permanent Home

TAPESTRY COMMUNITY CAPITAL
How to Raise Donations and Investment at the 
Same Time

Jane Doe Smith is an artist and performer who 
shapeshifts through multiple boundaries, standing 
with community while standing out as deeply original.

After learning about SKETCH through a mutual friend, 
Jane has become a co-author of our Audio Arts 
program and now mentors other emerging artists.

Recently, Jane spoke to how the SKETCH community 
helped them sustain their artistry and wellbeing 
throughout the pandemic.

ARTIST SPOTLIGHT

SKETCH IN THE NEWS
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https://www.youtube.com/watch?v=Sz60fLHx7Bg&ab_channel=SKETCHToronto
https://tapestrycapital.ca/raise_investment_and_fundraise/?mc_cid=8cf3dcf84a&mc_eid=UNIQID
https://tapestrycapital.ca/raise_investment_and_fundraise/?mc_cid=8cf3dcf84a&mc_eid=UNIQID
https://www.nationalobserver.com/2021/02/22/features/field-dreams-young-artists-finds-permanent-home
https://www.nationalobserver.com/2021/02/22/features/field-dreams-young-artists-finds-permanent-home
https://www.sketch.ca/2021/02/city-of-toronto-allocates-540000-to-sketchs-capital-campaign-to-buy-its-studios/
https://www.sketch.ca/2021/02/city-of-toronto-allocates-540000-to-sketchs-capital-campaign-to-buy-its-studios/


JUNE JULY JANUARY

The fundraising campaign for 
Project Home comes to close! 

Spread the word by directing people 
to donate at sketch.ca/projecthome

Look out for your next investor 
report, which will include SKETCH’s 

5 year Cash Flow projection

Interest pay-out to all Bond 
investors! Investors of Bond A, 
The Giving Bond, will have the 

option to donate this interest back 
to SKETCH.

COMING UP

SKETCH Working Arts
180 Shaw Street, Suite 201
Toronto, ON M6J 2W5
(416) 516 1559
invest@sketch.ca (we’d love to hear from you!)
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